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Measure What Matters Most

Why Enterprise Scorecard?

Enterprise Scorecard provides corporations with the tools to better
understand the key drivers affecting performance. It effectively manages
the decision making cycle of planning, modeling, measuring, reporting,
analyzing and acting.

Enterprise Scorecard delivers on the promise of effortless implementation,
low cost of ownership, and rich functionality.

Key Features

A straight forward set-up environment allows for sophisticated data
modeling and effortless maintenance.

o Comprehensive notes functionality

« Responsive and flexible modeling and design

o Powerful and extensive import/export functionality and the ability to link
multiple databases

e Multi-dimensional drill-down reporting

o Adaptable set-up and security

e Support for all performance management methodologies

Measure Performance

Enterprise Scorecard enables performance measurement initiatives to be
implemented more rapidly, facilitates the use of existing financial and non-
financial key performance indicators, and makes a results-based culture
possible.

e Multiple, user-derived dimensions, measures, and attributes
o Extensive user-defined periods and units
e Numerous roll-up methods
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Flexible Modeling

Enterprise Scorecard provides a comprehensive, understandable, and
straightforward environment to keep information on all key performance
indicators.

e Supports n-dimensional matrix organizations
e Quick and easy roll-up and drill down functionality
« Comprehensive import/export of setup structure and data

Robust Reporting and Advanced Analytics

Enterprise Scorecard satisfies the advanced reporting standards demanded

by organizations. The customizable graphical displays supply an up-to-the-

minute, multi-metric view of organizational performance.

e Summarize, cross-tabulate and analyze key performance measures

o User-defined exception styles to highlight exceptional performance

e Fully-customizable and colour-coded exception-based dashboards and
comprehensive graphing

e Multi-dimensional views through powerful data cubes and Online
Analytical Processing (OLAP) cubes

o Extensive integrated notes providing enhanced insight into results,
objects, measures and roll-ups

Enterprise Scorecard presents the results using dashboards, advanced
graphics, OLAP cubes, roll-up reports or Microsoft Excel.

About Corporate Renaissance Group

Corporate Renaissance Group has been providing innovative business solutions
for more than 20 years. As a member of the Microsoft Partner Network, we apply
Microsoft technologies to help companies increase efficiency and to improve
financial and operational performance.

CRG is a truly global company, headquartered in Ottawa, Canada, with
offices in Canada, South Africa, India and the United States.

For more information about Enterprise Scorecard
or CRG, visit www.crgroup.com. 3
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