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 Collaborative 
Enterprise and 
SharePoint 

 Balanced 
Scorecard and 
Metrics 

 Business 
Intelligence and 
PerformancePoint 
Services 

 Reporting & 
Analytics 

 Cost Management  

 Customization 

 Training 

About Corporate Renaissance Group 

Corporate Renaissance Group (CRG) has been providing innovative business solutions for more than 20 years. As a member of the 

Microsoft Partner Network, we apply Microsoft technologies to help companies increase efficiency and to improve financial and 

operational performance. We offer more than Microsoft expertise; we provide thought leadership and experience.   

We are a truly global company, headquartered in Ottawa, Canada, with offices in Canada (Fredericton NB, Toronto ON, and Ke-

lowna BC), South Africa (Cape Town, Port Elizabeth), India (Pune) and the United States (Broken Arrow OK). We have strategic rela-

tionships in the Caribbean, U.K. and Europe. 

www.crgroup.com 
Ottawa | Toronto | Fredericton | Kelowna 

United States | India | South Africa  
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Providing Real Solutions to 

Your Real Challenges.  

CRG Consulting Services 

CRG Products 

 FlexABM 

 Cost Allocator 

 CRG emPerform 

 Solutions for Microsoft Dynamics 

 Changer 

 AA Tools 

 BI Cubes 

 Reverser 

 Re-Formatter 

 Merger Series 

 Linker Series 

 Company Combiner 

CRG Consulting Services 

 Balanced Scorecard 

 Business Intelligence 

 Collaborative Management (SharePoint) 

 Cost Management  

 Enterprise Resource Planning Solutions 

 Executive Compensation 

 Shared Services 

 Value-Based Management 

Microsoft Products 

 Microsoft Dynamics GP 

 Microsoft Office SharePoint 

 Microsoft Dynamics CRM 

 Microsoft Business Intelligence Suite 

Our Commitment 

 To provide you with a world-class, end-to-end solution for your business challenges. 

 To work with you to determine the solution that works best for you. 

 To determine the solution you want before looking for a technology to deliver that solution. 

 To exceed your expectation. 



Solutions that go beyond Microsoft Dynamics GP 

We are a unique channel partner. Not only do we excel in implementing Microsoft 

Dynamics® GP, our capabilities and expertise also extend to areas that can significantly 

improve your performance and reduce costs.  

 

Collaborative Enterprise and SharePoint 

Our collaborative enterprise services team will ensure that everyone from senior executives 

to employees will have access from a central location, to the latest information that they 

need, bringing you close to a paperless office. Our solution will help you improve business 

insight; manage content, processes and workflows; while simplifying internal collaboration, 

improving efficiency and significantly increasing the speed of decision making 

Let our team and Microsoft® Office SharePoint® Services transform your enterprise into a 

truly collaborative enterprise. 

 

Balanced Scorecard & Logic Models 

Measure what matters most. We use our Value-Based Performance Management 

framework to provide you with insight into what metrics are required to satisfy the diverse 

interests of your stakeholders. 

We help you identify strategic objectives, link performance metrics to those objectives, and 

provide you with a platform to provide insight on key performance indicators that matter. 

We primarily use two solutions when developing your enterprise dashboard: 

1. Enterprise Scorecard® from CRG allows you to monitor your strategic long-term goals, 

operationalize goals, discover opportunities for process improvement, and recognize 

potential performance problems. 

2. Microsoft® Office PerformancePoint Services provides everything you need to manage 

performance; including scorecards, dashboards, management reporting, and analytics 

 

Business Intelligence 

Many enterprises are data rich and information poor. While scorecards provide high level 

insights, the true benefit results from building an analytics platform that encompasses 

every critical data source in the enterprise to find the elusive “single version of the truth”.  

The CRG BI team provides a complete end-to-end solution for all your analytical challenges. 

We will: 

 Identify your business intelligence needs 

 Provide a unique solution for your organization 

 Deliver web-based, on demand management briefing books, dashboards, scorecards 

and key performance indicators 

 Transform data from multiple, diverse formats and data-bases into meaningful 

information 

 Leverage the Microsoft Business Intelligence Suite of products 

 

Strategic Cost Management 

The need to know the true cost of activities and processes and to link these to product-

client profitability has never been more critical. Our cost management solutions cover 

activity-based costing and management (ABC/M) methodologies to provide insight into the 

full cost of activities and services and the profitability of business units, products, channels, 

and clients. 

 

We offer world class costing solutions: 

FlexABM® - an enterprise ABC/M solution that identifies the true costs 

of activities and the profitability of products and clients. It provides 

analytical tools, models, and methodologies to evaluate business 

processes. 

CRG Cost Allocator™ - a costing application that performs multi-level, 

account-to-account (including sweep accounts), step-down cost 

allocations by percentage, cost drivers, or balance of other accounts. 

 

Customization 

We have been developing products and applications for twenty years in the Microsoft 

world. Our developers have brought products such as Changer and Re-Formatter to the 

Microsoft Dynamics GP world. We have developed many customized solutions for our 

clients using Dexterity and .NET. If you want solutions that require customization, contact 

us – we can do it for a price you can afford and within your time frame.  

 

Training 

We are known for our trained consultants and for our learning-friendly training material.  

We can train on-site or over the web. Contact us to find out how we can help you with 

relevant, practical, user-friendly training: Microsoft Dynamics® GP, Microsoft FRx, SQL 

Server Reporting Services, SharePoint, PerformancePoint Services and more. 

 

Other Areas of Expertise 

CRG possesses expertise in the areas of value-based management, shared services, 

executive compensation and strategic management. 

 

 

 

 

The CRG Consulting Services 

team uses: 

 

Microsoft Products 

 SharePoint 

 Dynamics GP 

 Dynamics CRM 

 Excel 

 SQL Server 

 SQL Server Reporting Services 

& Report Builder 

 Tableau Software 

 

CRG Products 

 FlexABM 

 Cost Allocator 

 BI Cubes 

 Enterprise Scorecard 
“We do not write reports that sit 

on the shelf! We use our extensive 

knowledge and experience to 

provide you with proven, 

actionable solutions to your 

business challenges.” 

 

Dr. Vijay Jog 

President 

Corporate Renaissance Group 

www.crgroup.com 


