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Your Performance… 

Our Passion 

 

 

Experience 

Dedication 

Innovation 

Complete Solutions 

CRG Solutions™, CRG emPerform™, CRG Cost Allocator™, CRG Changer™, CRG AA Tools™, CRG Re-Formatter™ , CRG Merger Series™,  

FlexABM® are trade-marks of Corporate Renaissance Group Inc. Microsoft, the Microsoft Dynamics logo, and Microsoft Dynamics are either registered 

trademarks or trademarks of Microsoft Corporation in the United States and/or other countries. 

CRG Changer and CRG Cost Allocator are certified for Microsoft Dynamics GP.  

 

About Corporate Renaissance Group 

 

Corporate Renaissance Group (CRG) has been providing innovative business solutions for more than 20 

years. As a member of the Microsoft Partner Network, we apply Microsoft technologies to help companies 

increase efficiency and to improve financial and operational performance.  We offer more than Microsoft ex-

pertise; we provide thought leadership and experience.   

 

We are a truly global company, headquartered in Ottawa, Canada, with offices in Canada (St. Andrew’s NB, 

Toronto ON, and Kelowna BC), South Africa (Cape Town, Port Elizabeth), India (Pune) and the United 

States (Broken Arrow OK). We have strategic relationships in the Caribbean, U.K. and Europe. 

 

CRG Consulting Services 

 Balanced Scorecard 

 Business Intelligence 

 Collaborative Management 

(SharePoint) 

 Cost Management 

 Enterprise Resource Planning 

Solutions 

 Executive Compensation 

 Shared Services  

 Value-Based Management 

 

CRG Products 

 FlexABM 

 Cost Allocator 

 CRG emPerform 

 Solutions for Microsoft  
Dynamics 

 Changer 

 AA Tools 

 QuickCubes 

 Reverser 

 Re-Formatter 

 

Microsoft Products 

 Microsoft Dynamics GP 

 Microsoft Office SharePoint 

 Microsoft Dynamics CRM 

 Microsoft Business Intelligence 

Suite 

www.crgroup.com 
Ottawa | Toronto | St. Andrew’s | Kelowna 

United States | India | South Africa  

Delivering Business Growth Since 1989 

Corporate Renaissance Group 

Realize the promise of your potential 



At Corporate Renaissance Group (CRG), our team and 

products provide proven, real world answers to your key 

challenges. Our experience is both broad and deep; our 

products are world class.  

 

We have one goal: to improve enterprise performance. We 

bring a unique set of skills and methodologies and a  

metrics driven approach to performance.  

 

We go beyond writing extravagant reports and PowerPoint 

presentations — we are recognized as solution experts.  

 

From strategy to execution, we design and implement 

complete business solutions. We create and model  

enterprise-level dashboards, business intelligence  

solutions; costing and profitability solutions and employee 

performance man-

agement solutions. 

We use Microsoft 

technology and our 

own software appli-

cations — FlexABM, 

Cost Allocator, CRG 

emPerform, Chang-

er, etc. — to help 

you improve  

performance.  

 

Our services and products are connected by a common 

goal, improving performance, your performance. We have 

been doing this for the past twenty years for clients around 

the world with offices in Canada, the United States, South 

Africa, India and associates in the Caribbean, the United 

Kingdom and Europe. We thank the 4,000+ customers 

who use our solutions to improve their performance. 

 

Strategy, Shareholder Value and  

Executive Compensation 

 

Our approach to strategy design is fundamental in our role 

and effectiveness as a facilitator and coach. Our entire 

focus is identifying and executing specific actions that are 

sustainable in the increasingly competitive market place. 

We help you refine your uniqueness, your raison d'être, 

and with our “workbook”, we facilitate the development of 

business and action plans.  

 

 

Our value-based executive compensation framework  

improves shareholder value and aligns business practices 

and management actions in a manner that is consistent 

with the vision, mission and values of the enterprise. 

 

Cost and Profitability Analytics and  

Shared Services 

 

Performance improvements can only happen with reliable 

and deep insights into the cost base, processes and  

corresponding profitability, insight that must extend beyond 

the general ledger to products, services and clients.  With 

our innovative and recognized storyboarding approach, we 

help determine the true costs and profitability of products, 

services and clients. We use two world-class tools to 

achieve this goal: a full activity-based costing solution, 

FlexABM, and a multi-level cost allocation solution,  

Cost Allocator.  

 

We possess the experience and expertise to help you  

assess, design, implement and operate your Shared Ser-

vices organization. Our Shared Services Manager (SSM) 

provides a complete solution for managing shared services 

architecture. We have built vertical market solutions that 

span banking, insurance, manufacturing, distribution,  

service and public sector. 

 

Business Intelligence and Enterprise  

Dashboards 

 

High performing enterprises require superior information; 

however, many organizations can best be described as 

“data rich and information poor.”  Extensive investments in 

complex enterprise resource planning (ERP) systems have 

not resulted in getting the information and knowledge to 

decision makers in a cost effective and visual manner  

without relying on IT specialists and analysts.  

 

We have been building and deploying business intelli-

gence solutions for the last fifteen years. Our team delivers 

cost effective business intelligence solutions that provide 

senior management teams across all functions their own 

performance dashboard to take fact based decisions.  

 

 

 

 

 

 

 

 

 

 

Employee Relationship Management (ERM) 

 

It is well accepted that Enterprise Performance is driven 

by employees—their capabilities and their passion. CRG 

emPerform is an online multi-lingual employee manage-

ment solution that seamlessly manages all components of 

ERM. emPerform offers web-based appraisals, goal  

management, 360 multi-rater reviews, talent manage-

ment, succession planning, compensation management, 

employee surveys, and reporting.  

 

Microsoft Technology to Improve             

Performance 

 

Improving performance requires a world class technology 

platform. We rely on the entire spectrum of Microsoft 

technologies and business solutions. We are a member 

of the Microsoft Partner Network with specialized compe-

tencies that validate our capabilities and expertise. We 

belong to the President’s Club and Canadian Excellence 

programs from Microsoft.  

 

We provide end-to-end 

solutions to our clients 

using this cost  

effective platform. Our  

experience is deep 

and wide: we design, 

implement and support 

Microsoft Dynamics 

GP (formerly Great 

Plains) enterprise resource planning (ERP) solutions and 

Microsoft Dynamics CRM, a configurable platform for 

managing relationships not only with customers but with 

all stakeholders.  

 

 

 

 

We bring Microsoft Office SharePoint and Performance-

Point Services to our clients to improve business insight; 

manage content, processes and workflows; simplify  

internal and external collaboration while using a single 

platform for Intranet, Internet and Extranet applications 

and build enterprise dashboards and business intelli-

gence solutions across the entire enterprise.  

 

We provide an end-to-end solution: from creating the  

appropriate architecture to meet your present and future 

needs, to creating data warehouse and multidimensional 

cubes, reports and dashboards, to hosting the entire  

solution.  

 

CRG Solutions for Microsoft Dynamics GP 

 

We have a world class development team which has  

developed a number of solutions designed to help organi-

zations likes yours operate more efficiently and increase 

productivity. Our suite of solutions for Microsoft Dynamics 

GP helps companies maximize their investment and  

business data.  

 

Changer: Change and merge 

Microsoft Dynamics GP data. 

 

AA Tools: Backfill AA data, change AA codes, con-

vert GL segments to AA Dimensions. 

 

Re-Formatter: Modify the account framework and 

format of Microsoft Dynamics GP data. 

 

Reverser: Reverse, rectify and re-post Microsoft 

Dynamics GP journal entries all at once. 

 

QuickCubes: A set of Analysis Services cubes on 

Microsoft Dynamics GP Sales, Financial, Payables 

and Inventory data.  

www.crgroup.com 


