
Why FlexABM?

FlexABM™ is a proven, easy-to-use, enterprise-
wide ABC/M solution that identifi es the true cost of all activities and provides 
decision-makers with the analytical tools, models, methodologies to effectively 
evaluate business processes.

With a low cost of ownership and effortless implementation, FlexABM provides 
the quickest possible return on your ABC/M investment.

Flexible and Scalable

FlexABM provides intuitive costing of activities and processes, and
is ideally suited to any sized enterprise or industry segment - large or small, 
fi nancial or non-fi nancial, private or public sector. By utilizing a familiar ‘drag 
and drop’ tree structure, grouping and tagging, and roll up functionality, data 
modeling is uncomplicated, yet extremely advanced.

• Unlimited modeling elements
• Group and tag activities with multiple roll-ups
• Multi-level activity assignments and cost objects
• Automatic attributions and activity driver weighting
• Detailed models that accurately express expenditures and use of   
 resources across an organization
• Models that incorporate revenue and profi tability
• Multi-dimensional reporting with any combination of products,    
 customers, or other dimensions 
• What-if Scenarios

Robust Reporting

FlexABM provides the ultimate in data analysis by seamlessly integrating Cognos 
PowerPlay for dynamic presentation and reporting.  PowerPlay gives users 
access to critical data to better understand business performance and facilitate 
superior decision making.

Analyze any number of performance measures, such as direct and indirect 
activity costs, and product and client profi tability with ease by utilizing the 
powerful multi-dimensional data analysis OLAP data cubes generated by 
FlexABM.

FlexABM
The Complete Activity-Based 
Costing/Management Solution

 

FlexABM’s unique ability 

to perform full reciprocal 

costing, advanced data 

modeling, and dynamic 

reporting makes it the 

complete ABC/M solution
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FlexABM

With the import 

wizards, FlexABM 

makes it easy to 

import fi nancial and 

operational data from 

a wide variety of data 

sources.
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Import and Integrate with Ease

With one of the most sophisticated, yet straightforward, ‘import wizards’ in 
the ABC/M world, FlexABM effortlessly allows you to import the fi nancial and 
operational data that is so vital to the rapid and cost-effective implementation 
of any ABC/M system.

• Automatic data validation
• Integrate view/cost/quality/cycle time
• Incorporate costs as well as performance measures
• Populate models with data from a variety of existing operational  
 sources, such as ERP systems

Based on Expertise

FlexABM is the result of CRG’s years of extensive experience in implementing 
ABC/M systems for enterprises of all sizes, in all industries and sectors.

About Corporate Renaissance Group

Established in 1989, CRG is a global provider of innovative solutions that drive 
better business management and performance.  With expertise in business 
management applications, CRG has established itself as a leading provider of 
solutions that drive operational effectiveness.

CRG is headquartered in Ottawa, Canada, with offi ces in the United States, 
South Africa and India.  

For more information about CRG and FlexABM, please visit us at 
www.CostManagementProducts.com/FlexABM.

• Standard reports, including  
 activity dictionary and   
 modeling structure
• Numerous graphical   
 representations with multi- 
 dimensional drill down   
 reporting
• ‘Print preview’ and ‘save’ to  
 multiple formats, including  
 Excel and HTML


