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CRG PortMaster: Port Profitability in a Box 

CRG PortMaster is a dynamic costing and profitability solution for Ports that covers both Port Operations and 

Port Control.  PortMaster seamlessly combines the financial and operational data and provides multi-

dimensional insight into services, processes, activities and resource utilisation.  With PortMaster, senior 

management can now make fact-based and informed decisions. 

The management information provided by PortMaster will enable port managers to: 

 Link financial data to operational data thereby providing multidimensional views of the operational 

efficiencies 

 Allocate overhead costs to specific activities and services ï providing the true cost of services 

 Determine ñtrueò rates 

 Identify areas for improvement ï value versus non-value work 

 Access unit cost information of all outputs being delivered 

 Acces and influence the profitability of outputs, services and clients 

 Determine the efficiencies and effectiveness of assets such as cranes  

 Create integrated performance dashboards of all port operations  
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PortMaster has two integrated components: FlexABMTM, a robust, flexible and enterprise scale costing 

engine, and TableauTM, an exciting world-class multidimensional analysis and visualisation application.  

PortMaster also contains the FlexWebTM module to collect data over the web, which is not currently on 

any system.  Performance Management and Supply Chain modules can also be added.   

An added benefit is that Tableau is a stand-alone rapid Business Intelligence (BI) development tool that 

seamlessly integrates with most databases to provide added information without any technical (IT) 

expertise being required to generate ad-hoc reports. This enables port management to access other data 

and applications for better reporting and analysis. 

PortMaster provides: 

 Full tracking of resources to the activities that are being performed by various business units and 

cost centres 

 Attribution of overhead costs to activities thereby providing the true cost of service delivery 

 End-to-end cost flow transparency ï from resources through activities/services to products and 

clients 

 End-to end performance transparency 

A cost flow model for a typical port is shown in Figure 1 

Figure 1: A Typical Port Model 
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PortMaster can accommodate many levels representing clients, vessels and other port 

and non-port final outputs and outcomes.   

  

How does PortMaster link Resources to Activities? 

Once the financial data has been mapped to the activities, PortMaster, through FlexABM imports the financial 

data from the financial system.  Employee effort is imported from the time management system or 

captured through the FlexWeb module.  The reports generated through Tableau will answers typical 

questions such as: 

 What is the direct cost per process and activity? 

 What is the fixed/variable split? 

 What resources are being consumed by each activity? 

 What are the resources used and what are their associated costs within each business unit, cost 

centre or work team? 

 What are the top 10 most costly activities? 

 What are the most expensive resources and where are they being consumed? 

 What are the Resource Drivers and their quantities? 

The system can also be extended to access the base data and to supply traditional financial reports. 

Figure 2: Dashboard Visualising some Answers to These Questions 

An unlimited number of multi-dimensional reports and dashboards can be created and 

presented as single reports or in an executive briefing book. The dashboard depicted 
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above shows at the top left the overall costs of the organisation by cost centre and 

activity, in a cross-tab format.  To its right the cost per business unit is shown with full 

drill-down capability to cost centre and activity level.  The bottom right report shows the 

resource costs as extracted from the General Ledger with the distribution by cost centre 

reflected within each bar.  Annotations can be included in the report or dashboard, to 

enhance the communication and feedback process.  The bottom left report shows the 

Top 10 activities and as can be seen a mouse-over will provide additional information on 

each component included in the report.  The colour legend on the left can also be used as 

a filter and is linked to all reports in the dashboard that include that specific dimension.  

No technical support is required to generate these reports or dashboards.   
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The True Cost of Providing Port Services 

The direct cost model only shows how the various resource costs are linked to activities, which is an 

important first step as it shows management exactly where they are spending their budget.  However, 

what is more important is that managers are made aware of the true cost of providing services to clients.  

It is here where the true power of PortMaster, made possible by FlexABMôs powerful calculation engine, 

is applied.   

True cost information in a port environment is essential due to the very high cost of infrastructure and other 

overhead costs.  The challenge is determining the charges to clients, what are the actual or true rates of 

these services by service category?  PortMaster enables management to determine the true cost of 

services through accurate attribution of overhead costs to the various services through the activities that 

are performed by the support and operational entities within the organisation. 

This functionality answers the following questions: 

 What is the total cost of providing services? 

 What is the unit cost of every activity output? 

 What proportion of the total cost of a particular service can be attributed to support services? 

 What is the cost of operating a particular type of equipment?   

 Where does this cost come from? 

Figure 3 answers the question ñWhere does this cost come from?ò 

Figure 3: Cost Visibility 

The dashboard above shows through the top two reports, the true cost broken down by 

activity (left top) and by cost centre (right top) and immediately shows the manager the 

areas of high-cost.  In this example it is quite clear that activity 1440_7.1 Operations 
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Management has a very high cost.  The bottom two reports indicate where the cost 

originates from.  The bottom left report shows the direct cost component  the direct link 

to the General Ledger  and it can be seen that in this case the largest proportion of the 

cost is for rentals and fuel and lubricants.  The bottom right report shows what other 

activities contribute to the high cost of Operations for this particular cost centre.  Filtering 

is possible through the two quick filters installed at the right of the dashboard. 

 

Determining Tariffs 

Due to a lack of true cost information, Port Authorities find it challenging to determine the tariffs for the 

services they provide to their clients.  In most cases an inflation factor is applied from year to year based 

on the previous yearôs figures.  Vessel owners are however placing more pressure on Port Authorities to 

lower the cost of their services as the cost pressures on them have also increased.   

PortMaster provides port owners with the ñtrueò unit costs of providing services due to the accurate way in 

which it attributes overhead costs to activities.   

Figure 4 shows a dashboard consisting of three unit cost reports. 

Figure 4: Unit Cost Dashboard 

This dashboard shows the unit cost per activity for services rendered by tugs.  The 

Master Report provides a total view of all activities along with their respective cost and 

output measures.  The bottom left report shows the total cost by activity, with the 
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diameter of the circles indicating the extent of the unit costs for that particular activity.  

The bottom right report shows the total cost, units and unit cost by vessel.  The quick filter 

on the right of the dashboard gives the user the ability to filter on a particular client 

account and view all the vessels that are part of its vessel portfolio.  The colour legend at 

the bottom right indicates from which activities the costs originate and can also be used 

as a filter. 
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How Profitable are Services & Clients? 

PortMaster provides Port Management with information on the profitability of all products, services and 

clients.  With revenue and cost information extracted from the financial system and linked to the 

operational systems and data, PortMasterôs costing engine calculates the profitability of all the services 

that the port is providing, such as the loading and off-loading of commodities and containers.  In addition 

these services are mapped to the clients and vessels that the port provides these services to and 

profitability information of these are then supplied. 

Figure 5 shows a profitability dashboard that contains examples of profitability reports for commodities, 

containers, and vessels. 

Figure 5: Service and Client Profitability Dashboard 

The profitability dashboard shows the profitability of commodities at the top and 

containers and clients and vessels below.  The Commodity report shows the cumulative 

profitability by commodity.  These can be grouped by bulk and break-bulk and by 

package/container type.  The container profitability report shows the profitability by 

container type and size.  The Vessel profitability report shows the profitability against 

income for each vessel.  The size of the rings is an indication of the total cost associated 

with a particular vessel.  Each vessel can be grouped into vessels types, country of origin, 

vessel by agent or client, etc. 


